
Report to: Overview and 
Scrutiny Committee 
(Children's Services 
and Safeguarding)

Date of Meeting: 16 March 2021

Subject: Progress of Joint Targeted Inspection Action Plan

Report of: Executive Director 
of Children's Social 
Care and Education

Wards Affected: (All Wards);

Portfolio: Children, Schools and Safeguarding

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

Between 23 and 27 September 2019, Ofsted, the Care Quality Commission (CQC), HMI 
Constabulary and Fire and Rescue Services, (HMICFRS) and HMI Probation (HMIP) 
carried out a joint inspection of the multi -agency response to abuse and neglect in 
Sefton. This inspection included a ‘deep dive’ focus on the response to children’s mental 
health. At its meeting in January 2020 Overview and Scrutiny Committee received the 
publish letter and a presentation from the partnership in response to the inspection. The 
written Statement of Action was produced and submitted to OFSTED on 30th March 2020 
and on 17th April 20 correspondence was received stating that, Ofsted, the CQC, 
HMICFRS and HMI Probation have reviewed the action plan and agree that it 
demonstrates an accurate understanding of the areas of priority action and findings of 
the joint inspection team. The purpose of this report is to update Overview and Scrutiny 
on the progress of the delivery of the Joint Targeted Area Inspection Action Plan.

Recommendation(s):

(1) Overview and Scrutiny Committee notes the progress of the delivery of the 
action plan.

(2)Request a further report on the progress of the Joint Targeted Area Inspection 
Action Plan in six months’ time or when completed whichever is the sooner.

Reasons for the Recommendation(s):

The Health and Well Being Board will be responsible for ensuring the delivery of the 
plan with appropriate scrutiny and challenge from Overview and Scrutiny Committee.



Alternative Options Considered and Rejected: (including any Risk Implications)

None

What will it cost and how will it be financed?

(A) Revenue Costs

The additional capacity in Children’s Social Care has been agreed and is 
contained within the Children’s Social Care Budget. There are no further 
financial implications applicable at this stage, any financial commitments 
from the Council resulting from necessary improvement and/or action will 
be subject to a future report.

(B) Capital Costs

Not applicable at this stage, any financial implications resulting from 
necessary improvement and/or action will be subject to a future report.

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
6 temporary Social Worker Posts to increase capacity within Children’s Social Care

Legal Implications:
None

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: The actions taken and proposed across the partnership will 
ensure that the most vulnerable are protected.

Facilitate confident and resilient communities: Ensuring all services to children and 
their families are good will support confident and resilient communities.

Commission, broker and provide core services: Strengthening of our approach to 
integrated commissioning will ensure vulnerable children and families will receive the 
support they need.

Place – leadership and influencer:



Drivers of change and reform:

Facilitate sustainable economic prosperity:

Greater income for social investment: 

Cleaner Greener

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6326/21) 
and the Chief Legal and Democratic Officer (LD.4477/21) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

N/A

Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: Vicky Buchanan
Telephone Number: 0151 934 3128
Email Address: vicky.buchanan@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

JTAI Written Statement of Action

Background Papers:

There are no background papers available for inspection.



1. Introduction/Background

1.1 Between 23 and 27 September 2019, Ofsted, the Care Quality Commission 
(CQC), HMI Constabulary and Fire and Rescue Services, (HMICFRS) and 
HMI Probation (HMIP) carried out a joint inspection of the multi -agency 
response to abuse and neglect in Sefton. This inspection included a ‘deep 
dive’ focus on the response to children’s mental health. 

Four areas of priority action were identified for the multi-agency partnership. 
These were

Leaders across the strategic partnership need to take swift and decisive action 
to ensure that:

 The mental health needs of children in the borough are fully understood 
and addressed, with a particular focus on avoiding drift and delay and 
more effective service commissioning.

 There is improvement in communication, information- sharing and the 
application of thresholds and, where appropriate, ensure that the 
escalation processes are followed

 Child protection procedures are followed to protect children who are at 
risk of harm

 There is improvement in the coordination and effectiveness of early 
help children’s mental health service response.

1.2 At its meeting in January 2020 Overview and Scrutiny Committee received 
the published letter and a presentation from the partnership in response to 
the inspection.  In September 2020 an update on the progress of the action 
plan was provided to Overview and Scrutiny Committee and the purpose of 
this report is to update Overview and Scrutiny on the progress of the delivery 
of the Joint Targeted Area Inspection Action Plan since then.

2. Progress to date

2.1 All partners in the system agreed the Council would take the lead role in holding 
all parties to account through the Children and Young People’s Partnership 
Board (CYPPB).  A task and finish group made up of partners meets regularly to 
consider the progress of the action plan and to challenge, where appropriate, 
delivery of the outstanding actions.  

2.2 The action plan showing progress to date is attached as Appendix 1 and a 
number of actions against each priority which have been noted as either:

a. completed, (green on the plan) 
b. action not yet completed but on track and scheduled to be completed within 

the plan timeframe, (amber on the plan) 



c. action not on track with a risk to implementation, (red on the plan) 
d. longer term action not yet started, no risk anticipated, (yellow on the plan) 
e. part of business as usual, (blue on the plan). 

2.3 The actions are, in the main, complete with some actions started but not yet due 
until April 2021 with no anticipated risk to implementation.

2.4 The Joint Needs Assessment for children and young people including emotional 
health and wellbeing and mental health is due for approval and publication by 
the end of March 2021.  

2.5 The Emotional Health and Wellbeing Strategy and Associated Action Plan 
is due by April 2021 and will include a review by the CCG of the Specialist 
Mental Health Services

2.6 The Review of GPs processes including supporting documentation and 
systems.  Health have completed all actions except for the development of 
a Memorandum of Engagement which is due for completion by the end of 
March 2021 and has been expanded to include statement about MARAC 
and sharing of safeguarding data.  Admin post now in place to support 
process.

2.7 Training to include the voice of the child and professional curiosity is now part 
of business as usual.

2.8 A review of the Local Offer is due for completion by April 2021.

2.9 The mental health triage car has been agreed but is not yet in place.   
Please see impact of Covid below.

3. Impact of Covid 19.

3.1 Additional capacity in Children’s Social Care has been agreed and 
recruitment remains ongoing, Covid 19 has impacted on recruitment of 
social workers both nationally and locally.  Cover of vacancies has been 
continued through the use of agency social workers and a commissioned 
service who oversee approx. 100 child protection cases.

3.2 We have considered other methods for children to interact with their social 
worker, including virtual contact (such as facetime and skype) and have 
issued guidance to support staff with this method.

3.3 All managers have completed the 5-day supervision training.  The trainer 
was due to return to provide some modelling to our team managers 
through one day sessions, however, due to Covid this is currently on hold.

3.4 Discussions are ongoing in order to agree how the mental health triage 
car provision for children aged 10 to 16 within Sefton will be 
operationalised. Following the Covid19 pandemic currently the police have 
reduced the number of vehicles i.e. there is one car for each trust. It is 
therefore anticipated that any plans to operationalise to a 10-year model 



will not be finalised until we are back to business as usual post Covid-19. 

3.5 Speech and Language Therapy (SALT) Training was planned to be 
delivered by Alder Hey to YOT terms and North West Borough Health 
Looked After Teams, however, this had to be cancelled due to Covid 19.  
Training has been limited due to Covid business continuity measures.  
However, SALT waiting times have sustained their trajectory and remain 
within agreed targets.

4. Conclusions and Next Steps

4.1 The actions are, in the main, complete with some actions started but not yet due 
until April 2021 but there is no anticipated risk to implementation.  All actions are 
expected to be delivered, however, there remain several actions to be 
completed.  These actions have been delayed/impacted by Covid related 
activities and are noted in section 3.

4.2 The multi-agency Task and Finish Group continue to  oversee the delivery of the 
action plan and report on progress tio the Children and Young People’s 
Partnership Board and the Health and Wellbeing Board. 


